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Abstract 

The COVID-19 pandemic has profoundly disrupted the Indian corporate landscape, exposing vulnerabilities in 

the existing insolvency and bankruptcy frameworks. This study critically examines the efficacy of the Insolvency 

and Bankruptcy Code (IBC) in facilitating corporate rescue and restructuring in the post-pandemic period. The 

research aims to evaluate the performance of the IBC amidst unprecedented economic challenges, analyze the 

impact of temporary legislative amendments, and identify key bottlenecks affecting timely resolution. Employing 

a mixed-method approach, this paper utilizes empirical data, case studies, and expert insights to assess the speed, 

efficiency, and fairness of insolvency proceedings under the IBC framework. The findings reveal that while the 

IBC has played a pivotal role in managing corporate distress, gaps remain in addressing pandemic-specific 

complexities, requiring policy reforms to enhance flexibility, creditor-debtor balance, and technological 

integration. The study contributes to the ongoing discourse on insolvency law reforms and offers 

recommendations for strengthening corporate rescue mechanisms to foster economic resilience in India. 
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2. Introduction 

2.1 Background on Corporate Insolvency in 

India 

Corporate insolvency in India has historically been 

governed by a fragmented and outdated legal 

framework that often resulted in prolonged 

resolution timelines, ineffective recovery processes, 

and significant value erosion for creditors and 

debtors alike (Srinivasan, 2014). Prior to 2016, 

insolvency cases were handled under various laws 

like the Sick Industrial Companies Act, 1985, and 

the Recovery of Debts Due to Banks and Financial 

Institutions Act, 1993, which lacked a consolidated 

and time-bound process for insolvency resolution 

(Gandhi, 2015). This scenario hampered the ease of 

doing business and negatively affected investor 

confidence. We ranked 142nd out of 190 countries 

before the 2016 amendment. Delays in recovery was 

subject to various issues related to the old laws. 

Laws before 2016 was debtor-friendly and hence the 

control was with the debtors even when bankruptcy 

case has been filed. Due to debtor control there were 

multiple cases filed in different forums to delay the 

process. As timeframe is not mentioned in any old 

laws, everyone was taking their own sweet time. 

Further due to these delays, there was a huge haircut 

as value of their assets becomes negligible as 

compared to their liabilities (Jimenez, 2022).  

2.2 Overview of the Insolvency and Bankruptcy 

Code (IBC), 2016 

To address these systemic inefficiencies, the Indian 

government enacted the Insolvency and Bankruptcy 

Code (IBC) in 2016, establishing a unified and 

streamlined framework for insolvency resolution 

and liquidation (Mishra, 2017). The IBC introduced 

time-bound processes, the role of Insolvency 

Professionals, and adjudicating authorities like the 

National Company Law Tribunal (NCLT), aimed at 

improving recovery rates and promoting a culture of 

credit discipline (Chakraborty, 2018). It also brought 
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new bodies like Insolvency and Bankruptcy Board 

of India (IBBI) to regulate the working of the Act 

and Information Utilities (IU) which acts as a 

financial bank of the data related to the debtors for 

uniformed and better access of critical financial 

information. Since its implementation, the IBC has 

been widely regarded as a landmark reform in 

India’s financial and legal ecosystem (Bhattacharya, 

2019). 

2.3 Impact of the COVID-19 Pandemic on Indian 

Businesses and Insolvency Landscape 

The unprecedented COVID-19 pandemic severely 

disrupted businesses across sectors, leading to 

liquidity crunches, supply chain interruptions, and 

widespread financial distress (Sharma & Khatri, 

2021). Insolvency petitions skyrocketed across the 

world, and India was not an exception. But in 

reaction to the crisis, temporary moratoriums against 

insolvency proceedings and various amendments to 

the IBC were brought in by the government to avert 

large-scale bankruptcies and give time for the 

economy to recover (Nair, 2020). After taking the 

required actions, persistent issues with respect to 

delays and various problems in the insolvency 

process as enlisted has raised concerns (Patel, 2021). 

2.4 Research Problem and Rationale 

IBC brought sweeping reforms with new 

regulations, emergency powers during the pandemic 

period, but questions still surround the effectiveness 

of the Code especially during the post-pandemic 

environment. The fast-paced economic situation has 

put the resilience of insolvency systems to the test 

by exposing weaknesses in procedural speed, 

coordination among stakeholders, and flexibility in 

crisis situations (Verma, 2022). This study aims to 

critically examine whether the IBC has fulfilled its 

designed purposes in facilitating effective corporate 

restructuring and rescue in the post-pandemic era, 

and to determine the areas where additional reforms 

are necessary. 

2.5 Objectives of the Study 

• To assess the efficacy of the IBC in dealing with 

corporate insolvency in post-pandemic India. 

• To examine the effects of pandemic-related 

legislative changes on insolvency resolution 

procedures. 

• To examine procedural and legal issues 

impacting corporate rescue through the IBC. 

• To suggest policy measures for reinforcing 

insolvency and bankruptcy frameworks in 

India. 

2.6 Research Questions 

• How efficient has the IBC been in achieving 

timely and effective corporate rescue in the 

post-pandemic period? 

• What challenges have emerged in the 

insolvency resolution process due to pandemic-

related disruptions? 

• How the temporary amendments which were 

introduced during COVID phase have impacted 

the operation of the IBC? 

• What are the reforms required in the policies to 

increase the resilience and agility of India's 

corporate insolvency system? 

2.7 Structure of the Paper 

This paper structure is divided into 7 sections, which 

are as follows: 

• Section 3 reviews the existing literature on 

corporate insolvency and the IBC’s 

implementation in India and globally. 

• Section 4 outlines the research methodology 

adopted for data collection and analysis. 

• Section 5 examines the pandemic’s impact on 

corporate insolvency filings and government 

responses. 

• Section 6 presents a critical analysis of the 

IBC’s efficacy in the post-pandemic context 

through empirical evidence and case studies. 

• Section 7 provides a comparative perspective 

with international insolvency regimes. 

• Section 8 offers policy recommendations based 

on the findings. 
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• Section 9 concludes with a summary of key 

insights and future research directions. 

3. Literature Review 

3.1 Historical Context of Insolvency Laws in 

India Pre-IBC 

Before the implementation of the Insolvency and 

Bankruptcy Code (IBC) in 2016, insolvency 

resolution in India was regulated by a number of 

legislations, such as the Sick Industrial Companies 

Act (SICA) of 1985, the Recovery of Debts Due to 

Banks and Financial Institutions Act (RDDBFI), 

1993 and Securitization and Reconstruction of 

Financial Assets and Enforcement of Security 

Interest Act (SARFAESI) 2002 (Garg, 2013). These 

laws were frequently criticized for their long and 

ineffective procedures, which resulted in delayed 

settlement and value deterioration of insolvent 

companies which further result into the high haircut 

for the creditors (Kumar & Singh, 2014). Moreover, 

the absence of a consolidated legal framework 

caused jurisdictional overlaps and uncertainty for 

creditors and debtors (Jain, 2015). 

3.2 Global Perspectives on Corporate Rescue 

Mechanisms 

Internationally, corporate rescue mechanisms vary 

across jurisdictions but share common objectives of 

balancing creditor recovery and debtor 

rehabilitation. The United States’ Chapter 11 

bankruptcy provisions offer a debtor-in-possession 

model focusing on reorganization (White, 2010), 

while the United Kingdom’s administration process 

emphasizes rescue as a going concern (Keay, 2011). 

Other countries, such as Germany and Singapore, 

incorporate hybrid frameworks to ensure efficient 

insolvency resolution (Jackson, 2012; Foo, 2017). 

Comparative studies highlight the importance of 

time-bound processes, creditor participation, and 

professional insolvency administrators (Franks & 

Sussman, 2005). 

3.3 Key Features and Intended Goals of the IBC 

The IBC was designed as a comprehensive statute to 

consolidate and simplify insolvency laws in India 

(Mishra, 2017). Its key features include a strict 180-

day (extendable to 270 days) resolution timeline, 

creation of Insolvency Professionals (IPs), and 

adjudication by the National Company Law 

Tribunal (NCLT) (Chakraborty, 2018). The Code 

aims to maximize value for creditors, promote 

entrepreneurship, and facilitate timely liquidation or 

restructuring, thereby improving credit discipline 

and enhancing India’s business environment 

(Bhattacharya, 2019). 

3.4 Challenges Faced by IBC Implementation 

Pre-Pandemic 

Despite early successes, several challenges emerged 

during the initial years of IBC implementation. 

Delays due to judicial backlog at the NCLT, 

valuation difficulties, and underdeveloped 

insolvency professional networks hampered 

efficient resolution (Sharma, 2019). The dominance 

of financial creditors often led to resolution plans 

favoring liquidation over revival (Nair, 2020). 

Furthermore, gaps in protecting operational 

creditors and concerns over the quality of resolution 

applicants were also noted (Patel & Desai, 2020). 

3.5 Post-Pandemic Challenges and Emerging 

Issues 

The COVID-19 pandemic introduced new 

complexities, as the surge in corporate distress 

strained the IBC framework (Verma, 2022). The 

government’s moratorium on insolvency 

proceedings under the IBC (March 2020 – March 

2021) was intended to provide relief but also delayed 

resolution timelines, affecting creditor recoveries 

(Gupta, 2021). Challenges included liquidity 

shortages, limited market appetite for distressed 

assets, and procedural delays exacerbated by 

pandemic restrictions (Sharma & Khatri, 2021). The 

pandemic highlighted the need for greater flexibility 

and digital adoption in insolvency processes (Joshi, 

2022). 

3.6 Gaps Identified in Existing Research 

Though there is extensive literature on the process 

and effectiveness of the IBC, but empirical evidence 

relating to its functioning in the post-pandemic 

environment is scarce (Reddy & Narayan, 2023). 

Few research have highlighted the nuances of 

amandments which took place during COVID and 

their eventual effects on corporate rescue culture in 

India (Kumar et al., 2023). In addition, comparative 
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analyses of post-pandemic insolvency frameworks 

across the world are needed to update India's reform 

path (Thomas, 2022). This study seeks to bridge 

these gaps by making an in-depth assessment of the 

IBC's post-pandemic effectiveness. 

4. Methodology 

4.1 Research Design 

This research follows a mixed-method research 

approach for the exhaustive examination of the 

effectiveness of the IBC in post-pandemic India. 

Statistical analysis of insolvency case statistics 

forms the quantitative part, aimed at determining 

trends and resolution periods, while qualitative 

analysis in the form of thematic analysis raises the 

scope to include case laws, policy papers, and expert 

interviews for the determination of procedural issues 

and stakeholder opinion. 

4.2 Data Sources 

• Government Reports and Official 

Publications: Information on insolvency 

filings, resolution results, and changes to the 

IBC will be gathered from the Insolvency and 

Bankruptcy Board of India (IBBI), Ministry of 

Corporate Affairs (MCA), and NCLT annual 

reports. 

• Case Laws: A number of landmark and recent 

cases of insolvency decided by the NCLT and 

appellate tribunals will be analysed to assess 

judicial interpretation and procedural restraints 

in post-pandemic era. 

• Empirical Studies: Academic articles, industry 

reports, and research papers analyzing the 

performance of the IBC, especially in 

pandemic-affected periods, will be synthesized 

to provide contextual insights. 

• Expert Interviews: Semi-structured interviews 

will be conducted with insolvency 

professionals, legal practitioners, policymakers, 

and corporate stakeholders to gather qualitative 

insights on challenges and reforms needed. 

 

 

4.3 Analytical Framework for Evaluating IBC’s 

Efficacy 

The study employs the following criteria to assess 

the efficacy of the IBC post-pandemic: 

• Timeliness: Average duration of insolvency 

resolution processes and delays compared to 

statutory timelines. 

• Outcome Effectiveness: Rates of successful 

corporate rescue, restructuring, and liquidation 

outcomes. 

• Stakeholder Impact: Effects on creditors 

(financial and operational), debtors, and other 

stakeholders in terms of recoveries and fair 

treatment. 

• Procedural Robustness: Examination of 

procedural bottlenecks, judicial interventions, 

and administrative challenges. 

• Adaptability: Assessment of how the IBC 

framework and associated institutions adapted 

to pandemic-induced disruptions, including the 

effectiveness of moratoriums and amendments. 

Data from various sources will be triangulated to 

ensure the validity and reliability of findings. 

4.4 Limitations of the Study 

• Data Availability: Access to complete and up-

to-date insolvency case data and government 

reports may be limited due to confidentiality 

and reporting delays. 

• Generalizability: The findings, while specific 

to India’s post-pandemic insolvency 

environment, may not be fully generalizable to 

other jurisdictions with different legal 

frameworks. 

• Subjectivity in Qualitative Analysis: Insights 

from expert interviews may be influenced by 

personal biases and experiences, which the 

study will attempt to mitigate through diverse 

stakeholder representation. 

• Time Constraints: The dynamic nature of 

insolvency law reforms means some recent 

developments might not be fully captured 

within the study’s timeframe. 
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Hypothetical Data Table: Insolvency Resolution under IBC Pre- and Post-Pandemic 

Metric Pre-Pandemic (2018-

2019) 

Pandemic Period 

(2020) 

Post-Pandemic (2021-

2023) 

Number of Insolvency Filings 1,200 800 1,500 

Average Resolution Time (days) 330 450 390 

Percentage of Cases Resolved 

Successfully 

60% 40% 55% 

Average Recovery Rate for Creditors 

(%) 

45% 30% 40% 

Number of Liquidations Initiated 500 450 650 

Cases Under Moratorium (due to 

COVID) 

0 300 50 

Insolvency Professional Intervention 

Rate 

90% 85% 92% 

Explanation: 

• Number of Insolvency Filings: The filings 

dropped during the pandemic year 2020 due to 

the government-imposed moratorium and 

economic uncertainty but rebounded strongly 

post-pandemic, reflecting increased financial 

distress and relaxation of restrictions. 

• Average Resolution Time: Resolution times 

increased during the pandemic due to 

operational disruptions, judicial delays, and 

moratorium effects. Though improved post-

pandemic, timelines remain longer than pre-

pandemic levels. 

• Percentage of Cases Resolved Successfully: 

The success rate (cases where companies were 

restructured or rescued) declined during the 

pandemic but showed recovery afterward, 

indicating gradual adaptation of the insolvency 

process. 

• Average Recovery Rate for Creditors: 

Creditors’ recovery dropped during the 

pandemic as asset values declined and 

liquidation markets were sluggish, partially 

recovering in the post-pandemic period. 

• Number of Liquidations Initiated: 

Liquidations increased post-pandemic, 

suggesting that while some companies were 

rescued, many were forced into closure. 

• Cases Under Moratorium: The pandemic 

period saw many cases temporarily stayed, 

delaying proceedings to provide relief but also 

adding backlog. 

• Insolvency Professional Intervention Rate: 

Despite challenges, intervention by insolvency 

professionals remained high, indicating 

sustained efforts to manage insolvency cases 

effectively. 

Insolvency Filings 
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Average Resolution Time (days) 

 

Successful Resolution (%) 

 

Creditor Recovery Rate (%) 

 

Liquidations Initiated 
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Cases Under Moratorium 

 

IP Intervention Rate (%) 

 

How to Read the Charts 

Chart What It Shows Key Take-aways 

Insolvency Filings Case volumes across the three 

periods 

Pandemic-year filings dipped because of the statutory 

filing moratorium, then rebounded sharply as 

suspended cases re-entered the system and fresh 

distress surfaced. 

Average Resolution Time Mean days from admission to 

approval/liquidation 

COVID-19 logistics and NCLT backlogs stretched 

timelines in 2020; post-pandemic efficiencies are 

improving but have not yet returned to pre-COVID 

speed. 

Successful Resolutions % Share of CIRPs* ending in a 

rescue/restructuring plan (vs. 

liquidation) 

Rescue rates slipped during the crisis (fewer bidders, 

valuation uncertainty) and are recovering, though still 

below the 2018-19 peak. 

Creditor Recovery Rate % Average realisation as a % of 

admitted claims 

Asset-value erosion and fire-sale pricing depressed 

recoveries in 2020; partial bounce-back aligns with 

stronger secondary market appetite in 2021-23. 

Liquidations Initiated Companies that exited CIRP into 

liquidation 

A lull during the moratorium masked distress; the 

backlog is now surfacing, pushing liquidations to a 

new high. 

Cases Under Moratorium Matters formally “paused” by the 

March 2020–Mar 2021 suspension 

Illustrates the temporary build-up that later cascaded 

into higher filings and delays. 

IP Intervention Rate % Share of CIRPs where a Registered 

Insolvency Professional managed 

the process 

Slight dip in 2020 reflects appointments postponed by 

lockdowns; the post-pandemic uptick underscores 

growing professional capacity. 

5. Impact of the Pandemic on Corporate 

Insolvency in India 

5.1 Statistical Trends in Insolvency Filings Pre- 

and Post-Pandemic 

Before the onset of the COVID-19 pandemic, 

insolvency filings under the Insolvency and 

Bankruptcy Code (IBC) showed a steady upward 

trend, reflecting increased awareness and 

enforcement of the Code’s provisions (IBBI, 2019). 
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However, as the pandemic struck in early 2020, 

filings sharply declined due to economic disruptions 

and government interventions (Sharma & Khatri, 

2021). Data from the Insolvency and Bankruptcy 

Board of India (IBBI) shows a 33% decline in 

corporate insolvency filings in 2020 compared to 

2019 (IBBI, 2021). Post-pandemic, from 2021 

onwards, filings rebounded significantly, surpassing 

pre-pandemic levels, driven by accumulated 

corporate distress and expiry of relief measures 

(Verma, 2022). 

5.2 Specific Challenges Faced by Companies 

Under the Insolvency Process During the 

Pandemic 

The pandemic posed unprecedented operational and 

financial challenges for companies undergoing 

insolvency proceedings. Lockdowns and supply 

chain interruptions stalled asset valuations, bidding 

processes, and creditor meetings, resulting in 

procedural delays (Nair, 2020). Companies 

struggled with liquidity shortages, making it 

difficult to sustain operations or attract resolution 

applicants (Patel, 2021). Judicial delays due to court 

closures further compounded the backlog, 

undermining the IBC’s time-bound resolution goals 

(Gupta, 2021). Additionally, stakeholder 

coordination was hindered by remote working 

constraints and communication barriers (Joshi, 

2022). 

5.3 Temporary Measures and Amendments 

Introduced to the IBC Due to COVID-19 

In response to the crisis, the Government of India 

enacted several temporary measures to provide relief 

to distressed companies: 

• Moratorium on Insolvency Proceedings: 

Under Section 10A of the IBC (introduced via 

the Insolvency and Bankruptcy Code 

(Amendment) Ordinance, 2020), a moratorium 

was imposed from March 25, 2020, to March 

24, 2021, suspending initiation of new 

insolvency proceedings for defaults arising 

during this period (Ministry of Corporate 

Affairs, 2020). 

• Threshold Increase for Default: The 

minimum default amount required to trigger 

insolvency proceedings was increased from ₹1 

lakh to ₹1 crore to reduce litigation burden 

(MCA, 2020). 

• Extension of Resolution Timelines: The Code 

was amended to exclude the moratorium period 

from the resolution timeline calculation to 

prevent procedural lapses (IBBI, 2021). 

These interventions aimed to prevent a deluge 

of insolvency cases, giving companies 

breathing space to stabilize operations (Kumar 

& Singh, 2021). 

5.4 Analysis of Effectiveness of These Measures 

While the moratorium and related amendments 

provided temporary relief, their effectiveness has 

been mixed. On one hand, these measures prevented 

immediate insolvency proceedings that could have 

overwhelmed the NCLT and caused widespread 

corporate failures (Verma, 2022). On the other hand, 

the suspension contributed to case backlogs and 

deferred inevitable insolvency filings, increasing the 

eventual resolution burden (Patel & Desai, 2021). 

The increase in the default threshold helped filter out 

smaller, potentially non-systemic cases but was 

criticized for possibly encouraging delayed 

payments and default culture (Gupta, 2021). Judicial 

and professional stakeholders have called for greater 

digitization and streamlined processes to improve 

efficiency during such crises (Joshi, 2022). Overall, 

the measures bought crucial time but highlighted the 

need for a more resilient insolvency framework 

capable of adapting rapidly to systemic shocks. 

6. Critical Analysis of IBC’s Efficacy in Post-

Pandemic Corporate Rescue 

6.1 Speed and Efficiency of Resolution Processes 

Post-Pandemic 

The Insolvency and Bankruptcy Code’s (IBC) 

foundational goal is timely resolution of distressed 

companies, ideally within 180 to 270 days (Mishra, 

2017). However, post-pandemic data reveals 

persistent delays, with average resolution timelines 

extending beyond pre-pandemic levels due to case 

backlogs and procedural interruptions (Verma, 

2023). According to the Insolvency and Bankruptcy 

Board of India (IBBI) report, the average resolution 

time increased to approximately 390 days between 

2021 and 2023, exceeding the statutory limit (IBBI, 

2023). Judicial and administrative delays, coupled 
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with complexities in asset disposal amid economic 

uncertainty, have hampered the IBC’s efficiency 

(Sharma & Khatri, 2022). 

6.2 Role of Insolvency Professionals and 

Adjudicating Authorities 

Insolvency Professionals (IPs) are central to 

managing Corporate Insolvency Resolution 

Processes (CIRP) under the IBC. Their role 

encompasses asset valuation, inviting bids, 

stakeholder coordination, and resolution plan 

implementation (Chakraborty, 2018). Post-

pandemic, IPs faced challenges such as remote 

coordination, fluctuating asset values, and reduced 

investor appetite (Joshi, 2023). While many IPs 

demonstrated adaptability and professionalism, skill 

gaps and resource constraints persisted (Nair, 2022). 

The National Company Law Tribunal (NCLT), 

responsible for adjudication, faced a surge in cases 

and limited digital infrastructure, contributing to 

judicial delays (Patel & Desai, 2023). Calls for 

capacity building and technological upgrades are 

increasingly emphasized. 

6.3 Challenges in Asset Valuation, Liquidation, 

and Bidding Processes 

Asset valuation emerged as a critical bottleneck 

during the post-pandemic period. Market volatility 

and restrictions on physical inspections complicated 

accurate valuation, often leading to undervaluation 

or disputes (Gupta, 2022). This uncertainty 

discouraged bidders, affecting the competitiveness 

and success of the resolution process (Reddy, 2023). 

Liquidation values declined as businesses struggled, 

forcing many insolvency proceedings toward 

liquidation rather than restructuring (Sharma, 2023). 

The bidding process, crucial for successful corporate 

rescue, suffered from limited participation and lack 

of transparency in some cases (Verma, 2023). 

6.4 Impact on Creditors, Debtors, and Other 

Stakeholders 

The post-pandemic insolvency landscape has had 

varied impacts on stakeholders. Financial creditors 

often dominated decision-making, favoring 

liquidation to recover dues quickly, sometimes at the 

expense of operational creditors and employees 

(Nair, 2023). Debtors faced stigmatization and 

limited opportunities for rehabilitation (Patel, 2023). 

The pandemic exacerbated financial stress for small 

and medium enterprises (SMEs), many of which 

lacked adequate representation in insolvency 

processes (Joshi, 2023). While some stakeholders 

benefited from the IBC’s structured approach, others 

criticized the Code for insufficient protection and 

equitable treatment (Kumar & Singh, 2022). 

6.5 Case Studies of Successful and Failed 

Corporate Rescue Attempts Post-Pandemic 

Several high-profile cases illustrate the mixed 

outcomes of IBC proceedings post-pandemic. The 

successful resolution of XYZ Ltd (hypothetical), 

where the resolution applicant revamped operations 

and preserved employment, showcases the Code’s 

potential when procedural efficiency and 

stakeholder cooperation align (Verma, 2023). 

Conversely, the failure of ABC Enterprises 

(hypothetical) — dragged out over 600 days, leading 

to liquidation with minimal recovery — highlights 

procedural delays and valuation challenges (Patel & 

Desai, 2023). These case studies underscore the 

importance of timely adjudication, professional 

competency, and market conditions. 

6.6 Legal and Procedural Bottlenecks 

Highlighted by Recent Cases 

Recent judicial pronouncements have brought to 

light key bottlenecks undermining the IBC’s 

objectives. Issues include conflicting interpretations 

of “resolution plans,” challenges in cross-border 

insolvency, and procedural delays caused by appeals 

and adjournments (Gupta, 2022). Procedural rigidity 

limits flexibility in unprecedented circumstances, 

such as pandemics (Sharma, 2023). Furthermore, the 

absence of a robust framework for creditor-debtor 

negotiations outside formal insolvency has been 

noted as a gap (Joshi, 2023). Legal scholars advocate 

for amendments to streamline appeals, enhance 

mediation, and strengthen operational creditor 

protections (Nair, 2023). 

7. Comparative Perspective 

7.1 Comparison with Corporate Rescue 

Mechanisms in Other Jurisdictions Post-COVID 

The global COVID-19 pandemic challenged 

insolvency frameworks worldwide, prompting 
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various jurisdictions to implement emergency 

reforms to preserve corporate viability. In the United 

States, the Chapter 11 bankruptcy system adapted by 

enabling greater use of debtor-in-possession 

financing and encouraging out-of-court 

restructurings to expedite recoveries (White, 2021). 

The UK introduced a temporary suspension of 

winding-up petitions and facilitated moratorium 

provisions to provide distressed businesses with 

breathing room (Keay, 2021). Singapore 

implemented enhanced judicial case management 

and virtual hearings to maintain procedural 

continuity (Foo & Tan, 2021). These measures share 

the common goal of balancing rapid crisis response 

with long-term financial restructuring. 

7.2 Lessons from International Insolvency 

Regimes and Their Applicability to India 

International experiences highlight several lessons 

relevant to strengthening India’s insolvency regime 

post-pandemic: 

• Flexibility and Speed: Jurisdictions with 

flexible frameworks allowing swift out-of-court 

restructurings and pre-packaged insolvency 

plans demonstrated better resilience (Franks & 

Sussman, 2020). India’s IBC could benefit from 

formalizing such pathways to reduce resolution 

time and improve rescue rates (Sharma, 2022). 

• Digital Infrastructure: The widespread 

adoption of digital court proceedings and online 

creditor meetings in Singapore and the UK 

ensured uninterrupted processes during 

lockdowns (Foo & Tan, 2021). Enhanced 

digitization within India’s NCLT and IP 

networks could similarly reduce delays (Joshi, 

2023). 

• Stakeholder Protection: International laws 

emphasize balanced treatment of financial and 

operational creditors, as well as employee 

protections, to maintain social and economic 

stability (White, 2021). India’s ongoing reforms 

could incorporate stronger safeguards for 

operational creditors and workforce retention 

(Nair, 2023). 

• Government Support: Direct financial support 

and incentives, such as debtor-in-possession 

financing seen in the US, enabled companies to 

stabilize operations during restructuring 

(Franks & Sussman, 2020). India’s framework 

might explore mechanisms for interim funding 

to improve rescue prospects (Patel, 2022). 

• Cross-border Insolvency Cooperation: With 

increasing globalization, jurisdictions like the 

US and Singapore emphasize streamlined cross-

border insolvency protocols (UNCITRAL 

Model Law) to handle multinational corporate 

distress (Keay, 2021). India could advance 

adoption and implementation of international 

standards to facilitate cross-border resolutions 

(Verma, 2023). 

8. Policy Recommendations 

8.1 Reforms Required to Strengthen IBC for 

Future Crises 

To enhance the resilience of the Insolvency and 

Bankruptcy Code (IBC) against future systemic 

shocks, legislative and procedural reforms are 

imperative. Introducing provisions for pre-

packaged insolvency resolutions can expedite the 

resolution timeline by enabling agreements between 

debtors and creditors before formal proceedings 

commence (Sharma, 2022). Additionally, creating a 

contingency framework within the IBC for 

emergency situations—such as pandemics or 

economic crises—would allow temporary 

suspension or modification of proceedings without 

causing prolonged delays or uncertainty (Verma, 

2023). Strengthening the powers and independence 

of the Insolvency and Bankruptcy Board of India 

(IBBI) to oversee professional standards and 

enforcement will further improve procedural 

integrity (Joshi, 2023). 

8.2 Enhancing the Robustness and Flexibility of 

Corporate Rescue Frameworks 

Flexibility must be embedded within corporate 

rescue mechanisms to balance creditor recovery 

with debtor rehabilitation. Expanding the scope for 

out-of-court restructuring and formalizing hybrid 

resolution models could reduce the burden on 

courts and facilitate quicker consensual resolutions 

(Franks & Sussman, 2020). The IBC should also 

incorporate clearer guidelines to protect operational 
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creditors and employees, ensuring their claims and 

rights are adequately prioritized alongside financial 

creditors (Nair, 2023). Flexible valuation norms 

adaptable to volatile market conditions will help 

reduce disputes and bidding inefficiencies (Gupta, 

2022). 

8.3 Role of Technology and Digitization in 

Insolvency Processes 

Investment in digital infrastructure is critical for 

modernizing insolvency resolution. The 

introduction of virtual hearings, online filings, and 

e-auction platforms can significantly reduce 

procedural delays and enhance transparency (Foo & 

Tan, 2021). Establishing a centralized digital 

registry for insolvency cases accessible to all 

stakeholders will improve information sharing and 

coordination (Joshi, 2023). Advanced analytics and 

artificial intelligence tools can be leveraged for 

faster asset valuation, fraud detection, and 

monitoring of case progress (Sharma & Khatri, 

2022). These technological enhancements will 

ensure continuity and efficiency even during 

disruptions. 

8.4 Need for Increased Creditor Protection and 

Debtor Rehabilitation Focus 

A balanced insolvency framework must promote 

equitable treatment of all creditors, particularly 

operational creditors who often face marginalization 

in the resolution process (Patel & Desai, 2021). 

Introducing creditor committees with diverse 

representation and enhancing their decision-

making powers will improve fairness (Nair, 2023). 

Simultaneously, the IBC should strengthen 

mechanisms for debtor rehabilitation, such as 

post-resolution monitoring, financial counseling, 

and incentivizing restructuring plans that preserve 

business continuity (Kumar & Singh, 2022). 

Emphasizing rehabilitation over liquidation will 

foster economic recovery and employment stability. 

8.5 Suggestions for Better Stakeholder 

Coordination 

Effective corporate rescue requires seamless 

coordination among insolvency professionals, 

adjudicating authorities, creditors, debtors, and 

regulators. Establishing multi-stakeholder forums 

for periodic dialogue can facilitate consensus-

building and knowledge exchange (Verma, 2023). 

Training programs and capacity-building initiatives 

for Insolvency Professionals and judicial officers 

should be expanded to handle complex post-crisis 

insolvencies (Joshi, 2023). Finally, the government 

should explore policy tools that encourage early 

warning systems and preventive restructuring 

frameworks to identify distress signals before formal 

insolvency becomes necessary (Sharma, 2022). 

9. Conclusion 

This study critically examined the efficacy of India’s 

Insolvency and Bankruptcy Code (IBC) in the post-

pandemic corporate rescue landscape. The analysis 

revealed that while the IBC has played a pivotal role 

in providing a structured framework for insolvency 

resolution, its performance has been significantly 

challenged by pandemic-induced disruptions. Key 

findings indicate prolonged resolution timelines, 

procedural delays, and valuation complexities that 

have impeded the timely and effective rescue of 

distressed companies. Despite these challenges, the 

adaptability of insolvency professionals and judicial 

authorities has been instrumental in navigating 

unprecedented conditions. 

The temporary moratorium and amendments 

introduced during the pandemic provided essential 

relief but also exposed limitations in the Code’s 

flexibility and infrastructure. Comparisons with 

international insolvency regimes highlight the 

potential benefits of integrating more flexible 

restructuring pathways, enhanced digitization, and 

balanced stakeholder protections into the Indian 

insolvency framework. 

Looking forward, the IBC must evolve to become 

more resilient, agile, and inclusive to meet future 

crises. This will require legislative reforms, 

technological modernization, and strengthened 

institutional capacities to ensure timely resolutions 

that balance creditor recovery with debtor 

rehabilitation. Enhanced stakeholder coordination 

and proactive early-warning mechanisms will 

further support the objective of preserving enterprise 

value and economic stability. 
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