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Abstract— Extension services play a vital role in higher education, particularly in applied disciplines like 

Hospitality Management where experiential learning and community involvement are integral. This study 

examined the sustainability of extension services in the Hospitality Management Program of Eulogio “Amang” 

Rodriguez Institute of Science and Technology (EARIST), Manila. A mixed-methods design was employed, 

combining both quantitative and qualitative approaches to provide a well-rounded understanding. The 

quantitative part used a 5-point Likert scale survey with 100 respondents, including students and community 

residents, and data were analyzed using weighted mean and Independent Sample t-Test to compare group 

responses. The qualitative part gathered participants’ insights, which revealed challenges such as resource 

limitations and monitoring gaps, along with benefits like livelihood opportunities and stronger community ties. 

The study found that the Hospitality Management Extension Services are effective and relevant. They support 

program goals and promote sustainability, although feedback mechanisms require further improvement. Students 

and residents expressed similar views on effectiveness, but residents rated feedback more positively, indicating 

the need for more inclusive and responsive communication channels. Participants also reported moderate 

challenges. Some sessions focused more on theory than practice, while others faced scheduling conflicts or 

activities that did not fully align with community needs, limiting practical application. Qualitative findings 

supported these results, showing that the program develops skills, enhances livelihood opportunities, and 

strengthens community ties. However, participants emphasized consistent follow-up, practical activities, and 

systematic feedback as essential to ensuring long-term impact and sustainability. 

Keywords— Community Engagement, Extension Services, Higher Education, Hospitality Management, 

Sustainability. 

I. Introduction 

Extension services have become an essential pillar of 

higher education, especially in fields like Hospitality 

Management where hands-on learning and community 

engagement are vital. These programs go beyond 

classroom instruction, giving students the opportunity 

to apply theoretical knowledge in real-world contexts 

while addressing the needs of partner communities. 

Through such initiatives, students not only refine their 

professional and interpersonal skills but also develop a 

deeper sense of civic responsibility and service-

oriented leadership. 

At the Eulogio “Amang” Rodriguez Institute of Science 

and Technology (EARIST) in Manila, the Hospitality 

Management Program has developed strong 

collaborations with local communities, especially 

Barangays 634 and 635. Through the extension project 

“Basic Culinary Skills with Baking and Food 

Preservation,” students gain hands-on, experiential 

learning opportunities, while community members 

acquire practical skills that can enhance their livelihood. 

This initiative exemplifies the dual purpose of 

extension programs: strengthening academic training 

for students and fostering inclusive development within 

the community. 

Despite these contributions, sustaining extension 

programs remains a challenge for many higher 

education institutions. Limited resources, weak 

institutional support, and external disruptions often 

hinder their long-term continuity and impact. Research 

on extension services has largely focused on immediate 

outcomes, leaving a gap in understanding the factors 

that ensure sustainability. This study addresses that gap 

by examining the sustainability of EARIST’s 

Hospitality Management extension initiatives, with the 

goal of identifying strategies that strengthen program 

resilience, scalability, and long-term effectiveness. 

The Sustainable Livelihoods Approach (SLA) 

introduced by Chambers and Conway (1992) provides 
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a useful framework for this study. It focuses on how 

people and communities maximize their resources, 

skills, and strategies to maintain their well-being while 

staying resilient to challenges and disruptions. Central 

to the approach are participation, adaptability, and the 

integration of social, economic, and institutional 

support. In the case of EARIST’s Hospitality 

Management extension programs, the SLA is highly 

relevant because these initiatives not only enrich 

students’ experiential learning but also strengthen the 

livelihood skills of local communities. Viewing the 

programs through this lens helps evaluate how 

extension services can foster lasting community 

empowerment and institutional sustainability. 

II. Methodology 

A mixed-methods design was used combining 

quantitative and qualitative approaches to gain a 

comprehensive understanding of the sustainability of 

extension services. Quantitative data were gathered 

through a survey questionnaire administered to 100 

purposively selected respondents, consisting of 30 

Hospitality Management students from EARIST–

Manila and 70 residents from Barangays 634 and 635 

in Sta. Mesa. To complement these results, qualitative 

insights were obtained through interviews with selected 

students and community members, providing a deeper 

exploration of their experiences and perspectives. 

Furthermore, this study employed a researcher-made 

survey questionnaire, validated by experts, as the main 

tool for data collection. The instrument covered three 

areas: respondents’ demographic profile, the 

sustainability extension services of the Hospitality 

Management Program at EARIST–Manila, and 

challenges encountered. Upon approval from Barangay 

634 and 635 officials was secured surveys were 

distributed, and interviews with selected students and 

residents were conducted to gather deeper insights. 

Data were analyzed using descriptive statistics such as 

percentages for demographics and weighted means 

with a five-point Likert scale for perceptions, while an 

independent samples t-test was applied to compare 

assessments between students and community 

members. 

III. Results and Discussion 

A. How do the students and community residents 

assess the sustainability of the extension services of 

the Hospitality Management Program at EARIST 

Manila in terms of: 

1)Program Effectiveness and Relevance 

TABLE I 

Stakeholders’ Assessment of the Effectiveness and Relevance of the Hospitality Management Extension Services 

Indicators Community 

Residents 

Students Composite 

Mean 

Rank 

 WM VI WM VI WM VI  

1. The program’s objectives are clearly 

defined, coherent, and aligned with the 

educational and community goals. 

4.69 HE 4.63 HE 4.66 HE 2 

 2. The design and structure of program 

activities effectively address the specific 

learning needs of students and participants. 

 

4.60 HE 4.47 HE 4.54 HE 5 

  3. Instructional strategies and facilitation 

methods promote meaningful engagement 

and deep understanding. 

4.44 HE 4.77 HE 4.61 HE 3 

  4. The program equips participants with 

practical competencies that are applicable in 

real-world contexts. 

 

4.49 HE 4.67 HE 4.58 HE 4 

  5. The content, methodology, and sequence 

of activities are systematically organized to 

ensure relevance and coherence. 

4.64 HE 4.77 HE 4.71 HE 1 

Overall Mean 4.57 HE 4.66 HE 4.62 HE 
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Table 1 illustrates the stakeholders’ assessment of the 

effectiveness and relevance of the hospitality 

management extension services. The results indicate 

that all indicators were rated as highly evident, 

underscoring the strong alignment of the program with 

both educational and community objectives. The 

highest-rated indicator, with a composite mean of 4.71, 

is the systematic organization of content, methodology, 

and activity sequence, ranked first. This suggests that 

the program is perceived as well-structured and 

coherent, ensuring its relevance to participants. 

Following this, the clarity and alignment of program 

objectives (4.66) ranked second, further affirming that 

stakeholders recognize the program’s goals as both 

purposeful and responsive. Instructional strategies and 

facilitation methods, with a mean of 4.61, ranked third, 

highlighting that engagement strategies are highly 

evident in fostering deeper learning. Practical 

competency development (4.58) ranked fourth, 

showing that the program effectively equips 

participants with real-world skills. The lowest, though 

still highly evident, was the design and structure of 

activities (4.54), ranked fifth, which indicates potential 

areas for refinement in tailoring activities to 

participants’ specific learning needs. Overall, with a 

composite mean of 4.62 interpreted as highly evident, 

the findings affirm that the extension services are 

effective, relevant, and meaningfully designed to 

support both academic and community development. 

2) Impact and Sustainability 

TABLE II 

Stakeholders’ Assessment of the Impact and Sustainability of the Hospitality Management Extension Services 

Indicators Community 

Residents 

Students Composite 

Mean 

Rank 

 WM VI WM VI WM VI 

1. Participants demonstrate sustained retention and 

application of knowledge and skills acquired 

through the program. 

4.43 HE 4.47 HE 4.45 HE 1 

  2. The program generates measurable benefits 

that            positively affect the socio-economic 

and personal development of community 

members. 

 

4.40 HE 4.40 HE 4.40 HE 3 

  3. Students and participants consistently integrate 

learned competencies into academic, professional, 

or daily practices. 

 

4.41 HE 4.37 HE 4.39 HE 4 

  4.The program demonstrates continuity over 

time, with evidence of repeated implementation or 

institutionalization. 

4.39 HE 4.23 HE 4.31 HE 5 

5. Resource utilization and management practices 

are efficient, ensuring the program’s long-term 

viability and adaptability. 

4.49 HE 4.33 HE 4.41 HE 2 

Overall Mean 4.42 HE 4.36 HE 4.39 HE  

Point Range Verbal Interpretation Symbol 

5 4.20 – 5.00 Highly Evident HE 

4 3.40 – 4.19     Evident E 

3 2.60 – 3.39 Moderately Evident ME 

2 1.80 – 2.59 Least Evident LE 

1 1.00 – 1.79 Very Least Evident VLE 
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Table 2 presents the stakeholders’ assessment of the 

impact and sustainability of the hospitality 

management extension services. The results reveal that 

all indicators were rated as highly evident, with an 

overall composite mean of 4.39. The highest-rated 

indicator is the sustained retention and application of 

knowledge and skills (4.45), ranked first, indicating 

that participants consistently apply what they have 

learned beyond the training context. This is followed by 

the efficiency of resource utilization and management 

(4.41), ranked second, which underscores the 

program’s capacity to maintain long-term viability and 

adaptability. The program’s ability to generate 

measurable socio-economic and personal benefits for 

participants and their families (4.40) ranked third, 

highlighting its role in supporting both livelihood and 

personal development. The consistent integration of 

learned competencies into academic, professional, or 

daily practices (4.39), ranked fourth, demonstrates that 

the knowledge and skills gained are embedded in both 

personal and professional settings. The lowest-ranked 

indicator, though still highly evident, is program 

continuity and institutionalization (4.31), suggesting 

that while the initiative has a lasting presence, further 

reinforcement is needed to ensure sustained 

implementation over time. Overall, the results confirm 

that the program’s impact and sustainability are highly 

evident, reflecting its effectiveness in promoting 

learning, livelihood opportunities, and community 

empowerment. 

3) Feedback and Recommendations 

TABLE III 

Stakeholders’ Assessment of the Feedback and Recommendation of the Hospitality Management Extension 

Services 

Table 3 outlines the stakeholders’ assessment of 

feedback and recommendations concerning the 

hospitality management extension services. The overall 

composite mean of 3.73, interpreted as evident, 

indicates that mechanisms for collecting and utilizing 

feedback are present but not as strongly established as 

other program dimensions. The highest-rated indicator, 

ranked first with a mean of 3.77, is the encouragement 

of participants to provide constructive feedback in a 

supportive and systematic manner, suggesting that the 

program fosters an environment where stakeholder 

voices are valued. This is followed by the use of 

stakeholder recommendations to inform strategic 

decisions for sustainability and long-term impact 

(3.74), ranked second, which demonstrates that 

feedback contributes to broader program planning. 

Ranked third is the integration of community and 

student perspectives to enhance engagement (3.72), 

which, while evident, reflects that inclusion practices 

could be further strengthened. Similarly, the systematic 

analysis and application of feedback to refine program 

delivery (3.72) and the contribution of participant input 

to evidence-based adjustments (3.72) were both ranked 

lowest, at fourth and fifth respectively, underscoring 

Indicators Community 

Residents 

Students Composite 

Mean 

Rank 

 W

M 

V

I 

WM VI WM VI  

1. Participants are encouraged to provide constructive feedback 

in a supportive and systematic manner. 

4.0

6 

E 3.47 E 3.77 E 1 

2. Feedback and recommendations from stakeholders are 

systematically analyzed and used to refine program delivery. 

4.0

4 

E 3.4 E 3.72 E 4 

  3. Participant’s input contributes to evidence-based adjustments 

in program content, structure, and implementation strategies. 

4.0

0 

E 3.43 E 3.72 E 5  

 4.  The program actively integrates community and student 

perspectives to enhance engagement and effectiveness. 

 

4.0

7 

E 3.37 ME 3.72 E 3 

 5.  Stakeholder recommendations inform strategic decisions that 

promote the program’s sustainability and long-term impact. 

 

4.1

0 

E 3.37 ME 3.74 E 2 

Overall Mean 4.0

5 

E 3.41 E 3.73 E  
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that stakeholder insights are not yet fully maximized in 

shaping program improvements. Taken together, the 

findings show that feedback and recommendation 

practices are evident but not highly evident, 

highlighting an area where the program can enhance 

responsiveness, inclusivity, and the systematic 

integration of stakeholder input to achieve stronger 

sustainability outcomes. 

TABLE IV 

Summary of Stakeholders’ Overall Assessment on the Hospitality Management Extension Services 

Table 4 presents the stakeholders’ overall assessment 

of the hospitality management extension services. The 

data reveal that Program Effectiveness and 

Relevance obtained the highest composite mean of 

4.62, interpreted as highly evident and ranked first. 

This indicates that the program effectively addresses its 

intended goals and remains relevant to both community 

residents and students. The second-ranked variable, 

Impact and Sustainability, with a composite mean of 

4.39, is likewise highly evident, demonstrating that the 

program contributes to long-term benefits and fosters 

sustainable practices among its stakeholders. 

Meanwhile, Feedback and Recommendation 

received the lowest composite mean of 3.73, 

interpreted as evident and ranked third. This suggests 

that although mechanisms for feedback exist, their 

application is less consistent and requires further 

strengthening to ensure active stakeholder participation 

in program improvement. Overall, the grand mean of 

3.86, interpreted as evident, signifies that while the 

extension services are effective and sustainable, there 

remains a need to enhance feedback systems to achieve 

a more comprehensive and participatory approach. 

B. Is there a significant difference in the assessments 

of the two groups of respondents of the 

Sustainability of the Extension Services of 

Hospitality Management Program in EARIST 

Manila? 

TABLE V 

Significant Difference in the Assessment of the Sustainability of the Hospitality Management Extension 

Services Among the Three Groups of Respondents 

Variables  Group Mean F-value p-value Decision Interpretation 

Program Effectiveness 

and Relevance 

 Resident 4.57 -1.270 0.2071 Fail to 

Reject Ho 

Not Significant 

 Student 4.66 

Impact and 

Sustainability 

 Resident 4.42 0.863 0.3900 Fail to 

Reject Ho 

Not Significant 

 Student 4.36 

Feedback and 

Recommendation 

 Resident 4.05 0.6828 <0.0001 Reject Ho Significant 

 Student 3.41 

Note: The statistical test used was the Independent Sample t-test (df = 98, 0.05 significance level). Reject Ho if 

p < 0.05; otherwise, fail to reject Ho. 

As shown in Table 5, the independent sample t-test 

revealed no significant difference between community 

residents and students in their assessment of program 

effectiveness and relevance (p = 0.2071) and impact 

and sustainability (p = 0.3900). Both groups rated 

these aspects as highly evident, suggesting a shared 

perception of the program’s effectiveness and its 

sustainable contributions. However, a significant 

difference emerged in feedback and recommendation 

(p < 0.0001), where residents (M = 4.05) provided 

higher ratings than students (M = 3.41). This indicates 

that while both groups acknowledge the presence of 

feedback mechanisms, students perceive them as less 

evident, pointing to an area where the program could 

strengthen inclusivity and responsiveness to 

stakeholder input. 

Variables Community Residents Students Composite Mean Rank 

 WM VI WM VI WM VI 

1. Program Effectiveness and Relevance 4.57 HE 4.66 HE 4.62 HE 1 

2. Impact and Sustainability  4.42 HE 4.36 HE 4.39 HE 2 

3. Feedback and Recommendation  4.05 E 3.41 E 3.73 E 3 

Overall Mean 4.35 HE 3.37 ME 3.86 E  
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C. What are the problem encountered by the 

respondents? 

TABLE VI 

Problems Encountered by the Respondents in the Implementation of the Hospitality Encountered Management 

Extension Services 

Legend: WM-Weighted Mean, VI-Verbal Interpretation 

Scale    Range Verbal Interpretation Symbol 

5 4.20 – 5.00   Highly Encountered  HE 

4 3.40 – 4.19 Encountered  E 

3 2.60 – 3.39    Moderately Encountered  ME 

2 1.80 – 2.59    Least Encountered  LE 

1 1.00 – 1.79    Very Least Encountered  VLE 

                 Indicators Community 

Resident 

Student Composite 

Mean 

Ran

k 

 WM VI W

M 

VI W

M 

VI  

1. The program does not always meet the diverse needs and 

expectations of participants, which can affect its perceived 

usefulness. 

3.07 ME 2.4 LE 2.74 ME 7 

2. Scheduling conflicts make it difficult for participants to fully access 

or complete the program in a timely manner. 

3.14 ME 2.43 LE 2.79 ME 2 

3. Training instructions are sometimes vague or lacking in detail, 

leaving participants uncertain about how to perform tasks effectively. 

3.13 E 2.37 E 2.75 ME 4 

4. Sessions often emphasize theory over practice, limiting 

opportunities for participants to apply their learning in real-world 

contexts. 

3.16 ME 2.43 LE 2.80 ME 1 

5. The training design tends to follow a one-size-fits-all approach, 

which may not match the varied skill levels of learners. 

3.01 ME 2.47 LE 2.74 ME 5 

6. Limited hands-on activities restrict participants’ engagement and 

ability to internalize new skills. 

3.19 ME 2.23 LE 2.71 ME 9 

7. There is insufficient follow-up support and resources to reinforce 

acquired skills, which hampers continuous improvement. 

3.06 ME 2.3 LE 2.68 ME 12 

8. The program is not always aligned with the economic and 

livelihood realities of the community, reducing its long-term impact. 

3.13 ME 2.4 LE 2.77 ME 3 

9. Resource and infrastructure limitations constrain the program’s 

ability to fully support community livelihood initiatives. 

3.01 ME 2.33 LE 2.67 ME 13 

10. Inadequate community involvement in planning and 

implementation leads to lower participation and reduced ownership 

of the program. 

3.06 ME 2.27 LE 2.67 ME 14.5 

11.The skills and knowledge delivered may not always correspond to 

the actual work responsibilities of participants, creating gaps in 

applicability. 

3.07 ME 2.3 LE 2.69 ME 11 

12. Participants who are motivated to start income-generating 

activities often face financial constraints that hinder implementation. 

3.1 ME 2.37 LE 2.74 ME 6 

13. A lack of structured mentorship or coaching opportunities 

weakens participants’ capacity to address challenges and sustain 

outcomes. 

3.07 ME 2.33 LE 2.70 ME 10 

14. Monitoring and regular feedback mechanisms are insufficient, 

limiting opportunities to continuously refine and improve services. 

3.1 ME 2.23 LE 2.67 ME 14.5 

15. Feedback from participants is not always systematically 

integrated into program adjustments, which makes stakeholders feel 

that their insights have little influence on decision-making. 

3.09 ME 2.37 LE 2.73 ME 8 

Overall Mean 3.09 ME 2.35 LE 2.72 ME  
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Table 6 presents the respondents’ assessment of the 

problems encountered in the implementation of the 

hospitality management extension services. The overall 

composite mean of 2.72, interpreted as moderately 

encountered, suggests that participants experienced 

some challenges, though these were not pervasive. The 

most frequently reported problem, ranked first, is the 

emphasis on theory over practice (2.80), indicating that 

limited opportunities for applying learned skills 

reduced program effectiveness. Scheduling conflicts 

(2.79) and misalignment with community economic 

and livelihood realities (2.77), ranked second and third, 

respectively, highlight barriers to full participation and 

long-term impact. Other notable concerns include 

unclear training instructions (2.75, rank 4), a one-size-

fits-all training design (2.74, rank 5), and financial 

constraints limiting participants’ ability to engage in 

income-generating activities (2.74, rank 6). The lowest-

ranked challenges, including insufficient follow-up 

support (2.68) and limited resources or infrastructure 

(2.67), were still moderately encountered, suggesting 

that while the program faces operational and structural 

limitations, these issues are not severely obstructive. 

Overall, the findings indicate that although problems 

exist, they are manageable, and targeted improvements 

in practical application, scheduling, and resource 

support could enhance program implementation and 

participant engagement. 

Qualitative Results 

Interviews with community residents and students 

indicate that the Hospitality Management Extension 

Services are generally effective and relevant. Residents 

noted, "The training helped me start a small catering 

service," while students stated, "It reinforced what we 

learn in class and gave us real-world experience." 

Participants acknowledged benefits such as skill 

development and income opportunities, though some 

expressed concerns about sustainability, commenting, 

"After the training, there was no follow-up support," 

and "The skills are useful, but without continued 

guidance, it's hard to keep up." Feedback and practical 

engagement were also identified as areas for 

improvement, with residents noting, "We gave 

feedback, but it seemed to be ignored," and students 

suggesting, "There should be more structured ways for 

us to share our suggestions." Overall, the interviews 

confirm the program’s positive impact while 

highlighting the need for enhanced follow-up, hands-on 

activities, and systematic feedback channels to 

strengthen sustainability and effectiveness. 

IV. Conclusions 

The Hospitality Management Extension Services are 

generally effective and relevant, contributing to long-

term benefits and sustainable practices among 

stakeholders. While feedback mechanisms exist, their 

application is less consistent, highlighting a need for 

more systematic channels to engage participants. 

Operational challenges, including a theory-heavy 

approach, scheduling conflicts, and misalignment with 

community livelihoods, were moderately encountered, 

suggesting areas for improvement to enhance program 

accessibility and effectiveness. 

In line with these findings, the qualitative interviews 

with community residents and students indicate that the 

Hospitality Management Extension Services have a 

meaningful and positive impact on participants’ skills 

and livelihood opportunities. While the program 

effectively enhances knowledge application and 

practical competencies, it also reveals areas needing 

improvement, particularly in ensuring sustained 

support and integrating feedback mechanisms. These 

findings suggest that strengthening follow-up activities, 

practical engagement, and systematic feedback 

processes is essential to enhance the program’s long-

term sustainability, relevance, and overall participant 

engagement. 

V. Recommendations 

1. Project heads, faculty members, program trainers, 

and community liaisons must provide continuous 

mentoring, coaching, and refresher activities to 

reinforce participants’ skills and ensure the 

sustainability of program outcomes. 

2. Higher Education Institution extension coordinators 

and project heads should establish systematic and 

structured channels to collect, analyze, and implement 

stakeholder feedback, ensuring inclusivity and 

responsiveness. 

3.Curriculum designers, trainers, and program 

facilitators are responsible for integrating more 

practical, hands-on exercises into training sessions to 

complement theoretical instruction and enhance skill 

retention. 

4. Program planners, community leaders, and extension 

service coordinators need to tailor program content and 
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activities to align with the economic, livelihood, and 

skill needs of the community for greater relevance and 

impact. 

5. Project heads and local coordinators should optimize 

schedules to accommodate participants’ availability 

and minimize conflicts with work or community 

responsibilities. 

6. Institutional administration and program sponsors 

should provide adequate materials, equipment, and 

financial resources to support practical learning and 

income-generating activities. 

7. Program evaluators, faculty, and extension service 

coordinators must conduct regular monitoring and 

evaluation to assess program effectiveness, identify 

challenges, and guide continuous improvement. 
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